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Adaptive Leadership

  Does making 
progress on this 
problem require 
changes in 
people’s values, 
attitudes, or habits 
of behaviours?





Complexity, the story
about the complex
demands and
arrangements of the
world and our own
complexity of mind.

When we look at this
 relationship we discover
 a gap: our own mental 
complexity lags behind the
complexity of the worlds
 demands – we are in over our heads!
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COMPLEXITY



Three Plateaus in Adult Mental 
Complexity
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NOW......

We need workers who are at the level of the self-
authoring mind, in effect asking workers to understand 
themselves and their world at a qualitatively higher level 
of mental complexity

We need leaders not just able to author a view of how 
the organisation should run and hold fast to that view but 
also

Leaders who are able to step out of the organisations 
framework and ideology, observe the limitations and 
defects and re-author a more comprehensive view – 
holding sufficient tentativeness that limitations can be 
discovered.

The Self-Transforming Mind
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Keep in touch with us at
hello@thebusinessofnow.comthebusinessofnow.com
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What’s your NOW?
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The Principles of Working with the Emergent NOW



Principle 1      The Principle of working with 
experience 

In reality we work with our experience 
all the time - we may not be aware of 
how we do it - but our behaviour is 
always intentional both consciously and 
unconsciously  in relation to the sense 
we make of our experience
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Principle 2      The Principle of 
connectedness 

We are connected with everything that 
is.  We therefore need to learn to see 
what is happening in the NOW.  In 
reality this is the only thing that is.
The question we ask is 'What takes me 
away from the NOW?‘‘ “Why do I avoid 
connection NOW?”
What is the part that is the whole?
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Principle 3      We create the experience we 
need in order to develop and learn

Every experience we have is our co-
creation and we create it as part of our 
evolution as human beings. Each 
experience is an opportunity to exercise 
freedom and choice, an opportunity to 
learn.
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Principle 4      The Principle of Abundance

The context is full of resources, always 
present and always available. Our struggle 
to see them is tied to our fear of scarcity. 
Our challenge is to hear the wisdom of 
creation.
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Principle 5      Co-creation and self-
authorisation

All that is, is co-created by authors of our 
diferent realities. Consciously owning our 
co-creations is the f rst step in self-
authorisation, personal responsibility and 
systemic accountability.
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Principle 6 curiosity about meaning and 
representation

All behavior and all that we create has 
meaning and purpose at a conscious and 
unconscious level. Can we remain curious 
about the possible meanings at diferent 
levels and layers of our experience?
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Experience mobilized  in action 

What is being called forth by Source, 
Context, System and Person NOW?
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The Transforming Experience Framework
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“The present is offering 
a perfect solution, 

if you have the vision to see it.”  
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