Art of Systemic Thinking
17-18.9.2015, Amsterdam

This two day seminar explores the art of seeing and learning in complex systems.
We are using key notions of traditional Eastern wisdom as inspiration and guidance
in dealing with complex systems. By activating ‘right brain’ processes and looking at
situations in terms of overall patterns rather than of causal chains we acquire an
extra dimension in our systemic thinking and action.

Dealing with complexity

Understanding complexity means giving up the notion of a linear relation between cause and effect. Acting on a
complex system from outside is rarely effective. Even the best intentions often lead to unpredictable
consequences. In order to be effective, action must tap into the intelligence of the system itself, must cultivate
the intrinsic potential of the system.

“The world is a sacred vessel” (Laozi 29)
Minimal action, gentle attitude

Appropriate action, when dealing with a complex system, often starts with non-action, with a pause for creative
reflection. The ensuing intervention can be minimal, yet highly effective. Like in martial arts, the skillful
practitioner does not frontally oppose the force that is coming at him, but gently deflects it by creating a
vacuum.

“The Dao is constantly non-doing” (Laozi 37)
Reading the play of patterns — Synchronicity

In order to respond effectively we must be able to read the interplay of patterns in the situations that confront us.
Beyond the obvious cause and effect factors, what subtle patterns are activated? Often these patterns will not
merely be out there, but also mirror something of our own attitude.

A mirror of the present - The I Ching

The ancient Chinese believed that each moment in time has a specific quality, which can be read through any
detail of what is presented to us. They devised the I Ching, a three thousand years old divination system, as a
tool to read the quality of the moment and guide us to act in accord with the time. We will learn how to use this
tool in order illuminate aspects of the situation we face and of our own attitude in it that may elude a merely
rational analysis.

Systems dancing on the edge - Yin and yang

The Chinese saw all phenomena arising from the interplay of two fundamental qualities, that can be described as
light and darkness, movement and stillness, energy and form, etc. They saw these two qualities as constantly
transforming into each other. Holding a dynamic view of processes and beholding the complementarity of
opposites is crucial for dealing appropriately with complex systems.

Workshop Leader
Shantena Sabatini

“I have been a theoretical physicist, a farmer and a translator. From 1994 to 2002 I have been scientific
advisor for the Eranos Foundation, an East-West research center located in Ascona, Switzerland. Since 2002 1
am associate director of the Pari Center for New Learning, an alternative academic institute located in the
medieval village of Pari, Tuscany, Italy. I give lectures, courses and seminars about physics as an instrument of
wonder, about using the I Ching, the ancient Chinese oracle, as a tool for introspection and about the relevance
of Taoist thought for our post-modern predicament.”

Investment 280€ +vat

More information: jukka-pekka.heikkila@metanoia.fi
Register metanoia@metanoia.fi
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