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“ I found the power of intention  
and action. I found my voice”

 Sales Area Manager, Swedbank, Lithuania 

71ST LEICESTER CONFERENCE:  
A GLOBAL LEADERSHIP INTENSIVE 
The UK BREXIT decision has demonstrated the global, interconnected nature of our political, 
economic and social systems, creating ripples in markets and policy development world-wide.  
To be IN or OUT of the European Union impacts those who are left IN as much as those who  
are OUT. Likewise, the USA election of Donald Trump IN to the White House and Hillary Clinton 
OUT of office will have global repercussions. We really are living in a volatile, uncertain,  
complex and ambiguous (VUCA) time.

As more mergers and acquisitions happen within private and public sectors, we are living in 
increasingly complex supply chains with uncertain futures. Organisations are out-sourcing 
more and more of their functions, CEOs and Executive Directors are spending more time on 
the move or in the air; office-based staff are often faced with empty desks as more colleagues 
work remotely or from home or in other parts of the globe. Coping with the IN and OUT of 
organisational life is needed now more than ever. 

Do you wonder how to work with feelings about:

• leading a team not IN the same location?

• following a leader who is OUT much of the time?

• being OUT about your religious beliefs, sexuality, gender or racial identities?

• loss or ambition in succession planning?

• the Art of Role in uncertainty, ambiguity and complexity?

The learning in this 71st Leicester Conference is for those wishing to make change, live 
courageously and have lasting impact. There are no textbooks or lectures to hide behind,  
this learning is rigorous and challenges you to find the meaning in your actions and test your 
ability to hold on to a Task, find your Authority and intelligently engage with your Organisation. 

Since 1957 the Leicester Conference has been getting beneath the surface of leadership and 
followership in organisations. Working in a systemic way, the complexity of organisational life  
is brought into sharp focus, opening up choices about how you behave in your role. As you 
uncover the ability to work with previously hidden thoughts, you will return to your workplace 
better able to lead, and effectively follow, others.

The TAO of Tavistock has endured because the impact of its learning is sustainable.  
Come, work together and experience it for yourself and transform your leadership trajectory.

Leslie Brissett 
71st Conference Director



“ I am drawing on the experience of the 
conference almost every day – it was 
transformational, truly” 

Executive Director, Mountview Academy of Theatre Arts, UK

PRIMARY TASK 
to study the exercise of authority in the taking up of roles through the interpersonal, inter-group and 
institutional relations that develop within the conference as an organisation within its wider context.

COMPLEX SYSTEMS 
Working systemically requires interaction across bounded parts of a system to reveal an integrated whole. 
The 2017 Conference offers 3 sub-systems to which members can apply: 

SUB-CONFERENCE A: for those who have not been to a residential Group Relations conference before

SUB-CONFERENCE B: for those who have previous Group Relations or Leicester Conference experience 

TRAINING GROUP: for those with significant Group Relations experience and advanced process 
consultancy expertise.

The creation of differentiated groups within the overall conference provides the capacity to study the 
lived experience of complex systems. 

As well as specific events for each sub-system, there will be events in which all members participate: the 
Large Study Group, the Embodying Role Event and in the second week, the Whole Organisational Event. 
Surfacing the often hidden feelings about hierarchy and role differences as well as projections into 
groups that we feel OUT of, is powerful.

BEING 
We are embodied beings. The world of work often makes us shut off from the physicality of ourselves and 
only focus on the contents of our heads. There is a wealth of information, capacity and wisdom located in 
the muscles, sinews and tissues of our bodies that we tend to ignore in our work life. In the conference we 
will work toward accessing this wisdom and making it available to help us understand the nature of our 
temporary institution, and how to be more embodied in our back home roles and contexts.

RELATEDNESS 
So much of our working lives are now “virtual”, understanding the concept of relatedness could be more 
important than understanding relationships. Even in the physical presence of others, we are dealing with 
what we hold in mind about them as well as who they are in reality. The feelings experienced between 
staff and members, although happening faster than the eye can see or the mind can register, is available 
for exploration and action-testing.

Leaders of “leaderless groups” and engaged workplaces can benefit from the “group as a whole” 
perspective, where the thoughts and feelings of the individual is relevant to, and to some extent belongs 
to, the whole. Making sense of “The organisation in the mind” or “the workplace within” is key to 
healthy organisations that promote well-being. 



CONFERENCE DIRECTOR: 
Leslie Brissett JP, PhD
Principal Consultant & Company Secretary,  
The Tavistock Institute of Human Relations (TIHR); UK 

CONFERENCE ADMINISTRATOR: 
Rachel Kelly BA, MSTAT 
Professional Development Coordinator, TIHR; Teacher,  
The Alexander Technique; UK

ASSOCIATE CONFERENCE ADMINISTRATOR: 
Matthew Gieve MSc
Researcher and Consultant; TIHR; UK 

ASSOCIATE / SUB-CONFERENCE DIRECTOR: 
Tim Dartington PhD
Social scientist; Professional Partner, TIHR; UK

ASSOCIATE / SUB-CONFERENCE DIRECTOR: 
Olya Khaleelee MA
Corporate Psychologist, Organisational Consultant,  
Professional Partner, TIHR; UK

ASSOCIATE / SUB-CONFERENCE DIRECTOR: 
Rosemary Viswanath PGDM 
Organisation Change Consultant; Managing Trustee,  
Group Relations India (GRI); India

Daphna Bahat MA 
Clinical Psychologist; Organisational Consultant; Teaches at 
various institutions; Leads workshops for women through dance; 
Member, OPUS; Chairwoman, OFEK; Israel

William Crouch MSc, DClinPsych, TQAP 
Psychoanalytic Psychotherapist; UK

Saliem Khliefi BA 
Social Worker; Organizational Consultant; Group Therapist;  
Member, OFEK; Israel

Martha Mens (Psy), MPC  
Psychologist; Senior Consultant, Ministry of Internal Affairs; 
Supervisor and Consultant, Executive program, Utrecht University; 
The Netherlands

Allan Shafer MA (Clin Psych) D Litt et Phil
Clinical Psychologist; Psychotherapist & Socioanalyst;  
Past President, Group Relations Australia; Australia

Edward R Shapiro MD
Former Medical Director/CEO, Austen Riggs Center; Clinical 
Professor of Psychiatry, Yale Child Study Center; Fellow,  
A K Rice Institute; USA

Ellen L Short PhD 
Associate Professor, Counseling and School Psychology Dept, School of 
Education, Long Island University; Counseling Psychologist; USA

THE ROLE OF STAFF: Staff work to the primary task of 
the conference overall and the specific task of each event. They 
will offer working hypotheses based on their actual experience 
and understanding of what is happening. Conference staff are 
not teachers or observers, but active explorers, interpreting, 
reflecting and making sense of experiences especially those 
which are hidden and sometimes unconscious. The ways in  
which they take up their roles are always open to examination. 
They work together as collective management to hold  
and maintain the boundaries of the conference institution.

STAFF

“Enlightening and full of new experiences 
that stimulate change… I have tapped into 
a new part of me”
Business Development, Al Munajem Group, Saudi Arabia



COST 
(includes all accommodation and meals)

A sub-conference: £5,200
B sub-conference: £5,200
Training Group: £5,750

People often ask why is the conference such 
great value? Compared with a Summer School 
programme at an equivalent Business School, 
fees there can vary from £13,000 – £47,000. 
We believe that one principle underlying Group 
Relations learning is about maximising the 
democratisation of the workplace, and as such, 
keeping prices affordable for all workers, from  
all parts of the world.

DISCOUNTS 
Early bird discount before 6 March £700 
Early bird discount before 29 May £500

£250 discount each for 2 people coming together 
£400 discount each for 3+ people coming in a group

£500 discount if you have participated in one of 
our courses in the last 10 years

Partial bursaries are available on request

TIMINGS 
The conference begins at 12.00pm on  
Saturday, 5 August and finishes at 12.00pm  
on Friday, 18 August 2017.

Free time: mid-conference from 4.45pm  
on Thursday, 10 August until 10.30am on  
Saturday, 12 August

HOW DO I APPLY? 
For more information and an application form: 
www.tavinstitute.org/TAO or contact:  
Rachel Kelly, pre-Conference Administrator

E: r.kelly@tavinstitute.org 
T: +44 (0)20 7457 3927

APPLICATIONS: All applications for the 
reservation of a place at the conference should 
be accompanied by the booking fee of £700. 
Acceptance to the conference is not automatic 
and places are limited.

VENUE 
College Court is a 4* hotel, part of the  
University of Leicester, where award-winning 
architecture combines with delicious food  
and modern conference facilities in tranquil  
wooded surroundings.

PLEASE NOTE: We suggest that if you are living through 
particular personal difficulties that you consider postponing 
your attendance to next year as the conference is designed as a 
learning event and is not a substitute for personal psychotherapy.

“The venue was excellent, the 
conference facilities very good 
and the food was superb” 
Associate Professor, University of Nicosia Medical School, Cyprus



This conference marks the Tavistock Institute of Human Relations’ 70th anniversary celebrations  
in 2017 and the launch of the Tavistock Institute’s Archive project with the Wellcome Library.  
The conference is creative testimony to the continuing intellectual contribution of the Tavistock 
Institute to improving human relations.

www.tavinstitute.org
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